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Site Details

Name of site: Boston Manor Park

Address: Boston Manor Road, Brentford, Middlesex. TW8 9JX
Originally adopted: 2008

Review 1: 2009

Review 2: December 2009 to January 2010

Next review: October 2010

2010 revision written by Eimear Mc Kernan, Parks and Community Development Officer,
John Laing Integrated Services in partnership with Andrew Smith, Client Manager, Leisure
and Cultural Services, London Borough of Hounslow and involvement from:

e Chris Slack, Senior Ecologist, Continental Landscapes Limited;

e Michelle Morley, Business Resource Manager, John Laing Integrated Services;

e Martin Walker, Parks Contract Monitoring Officer, John Laing Integrated Services;
and

e in consultation with the Friends of Boston Manor, who donated a lot of time and effort
in the drafting of this plan.

A 5 year Management Plan for 2008 to 2013.

Originally written in 2008, as part of a 5 year management plan, and updated annually to
accommodate the Green Fl ag Judgeodsthepubinaednt s and s
Friends of Boston Manor. The wi der vi ews of Hounsl owés residen
spaces in general, were also collected via a borough-wide survey and informed the drafting of

this management plan.

To be fully reviewed and rewritten in 2012.
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Section I: Where are we now?
1.1 Introduction

Boston Manor Park is a park of great significance within the London Borough of Hounslow
owing to its historic house and the landscape in which it is set. In order to protect the park as
an asset, it has been designated as a Key Park within Hounslowd ®arks and Green Spaces
Strategic Framework. In 2005 Boston Manor Park received a Green Flag Award for the park,
which has been retained in subsequent years.

This Management Plan for Boston Manor Park provides guidance for the management and
any relevant development of the Park to the year 2013. It is used as a tool to manage the
service within the park and adopts the criteria of the Green Flag Award scheme to measure
the quality of the service against a nationally recognised standard:

Mar keting
Management

A A welcoming place

A Healthy,cusafe and se

A Cl e an -naamtdineve | |

A Sustainability

A Conservation and heritage
A Community involvement

A

A

This is the third management plan and is the natural progression from the previous two. This
plan incorporates feedback fr om t he Green Flag judges; t
observations over the year, as well as the views of the community and the park users.

The plan will be reviewed and updated on an annual basis.
This plan is a comprehensive account of all current and anticipated management issues for

the whole park with a particular emphasis on the developments programmed for 2010 and
subsequent two years. It is written by John Laing Integrated Services (JLIS), who were

he

par k

appointed, in 2008, by the London Borough of Hounslow (LBH) to manage the bor ough o6 s

parks, open spaces, libraries, arts and heritage portfolio, following a tendering process. The
maintenance of the parks and open spaces is subcontracted to Continental Landscapes Ltd
(CLL), also referred to as the subcontractor.

The new contracts have higher levels of staffing, dedicated Park Rangers and a Parks and
Community Development Officer. The Leisure and Cultural Services Team in the London
Borough of Hounslow sets the agenda for the overall operation of its parks and open spaces,
acting as the client manager for the contract. The vision of the Council is translated into
management actions by John Laing Integrated Services, which in turn informs operations
carried out on the ground by the subcontractors, Continental Landscapes. Further details on
the organisation structure can be found in section 3.8: Management Section.

The Council and the re-tendering team decided early on in the process that the Green Flag
Standard should be at the heart of the new contract and that all its Parks, Gardens and Open
Spaces should be maintained to this standard irrespective of whether they were to be entered
for a Green Flag.
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1.2 Strategic Context

The principal policy documents that influence Boston Manor Park are the Community Plan
2007, Local Area Agreement NI197, Cultural Strategy 2001 and Sport and Active Recreation
Strategy 2005. A Parks and Open Spaces Strategies will be delivered, by the London
Borough of Hounslow, in 2010 and will guide subsequent Management Plans for Boston
Manor.

Council and Community Plans

The aims, objectives and targets outlined within this management plan directly link to the
Hounslow Community Plan 2007-2010 prepared by the Local Strategic Partnership. The
enhancement and ptrtoe e Btoir @ g hoflen dppcas; kvaterways and
bi odi vieaneaf theykey objectives of the Community Plan. The Plan also recognises the
importance of parks and open spaces to the local community and its contribution towards
healthy lifestyles, learning, enjoyment and wellbeing.

The i mprovement of the boroughodés parks and open spz:
Hounslow Plan 2008. The PI an, ABuil ding Pride Borough Widebo
promi ses, one impbvethdri Bdhr o sgh @s fipar ks, | ibrafhes and

Council is hoping that the achievement of its top 10 promises will enable it to improve
wellbeing and build civic pride in the borough.

Local Area Agreement (LAA) 7 National Indicator 197: improved local biodiversity i
proportion of Local Sites where active conservation

NI197 was adoptedas part of the Bor daca AréasAgreeménb2008tii es under
2011. As a result of adopting this priority, the Hounslow Biodiversity Action Plan Partnership

aims to have approximately 60% or more of its local sites in positive conservation

management by 2011. Hounslow has over 581 hectares of public open space and 1246

hectares of urban green space which makes up roughly 30% of the borough& surface land

area. Although, the wildlife value of different open spaces varies greatly, it is estimated that

954ha of green space is managed either wholly or partly for nature conservation but many

other areas have incidental nature conservation value.

The Hounslow Biodiversity Action Plan (HBAP) is used to support the delivery of National
Indicator 197 and prioritises actions for protecting, conserving and enhancing wildlife and
habitats in the borough. The first edition of the Hounslow Biodiversity Action Plan was
published in 2003 and the new HBAP is currently being revised to bring it up to date and in
line with national and local priorities, with the aim of adopting the 5-year plan by the end of
2010, following public consultation.

Cultural Strategy 2001-2005

The Council 6s Cultural Strategy outlines t he need
sustainable river corridors and highlights the need
Sport and Active Recreation Strategy 2005-2010

TheCounci |l 6s Sport and Active Recreation Sengategy aim

of local residents and utilises sport as a vehicle to achieve this.
Parks and Green Spaces Strategic Framework

As part of Hounsl owbés Par ksFramk wGr &ern( i&p PoopoSal at
Al l ocation of Resources and Management for Parks a
2005, a hierarchy of green spaces was defined, to reflect the needs of the community, set
within the context of available budgets. 15 parks were identified as being of significant
importance to local people and classified as Key Parks. Resources for these parks were
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increased with the aim of demonstrating a marked improvement in their maintenance and
thereby establishing a series of open space exemplars that would serve to demonstrate both
to the local community and local politicians the value of investing in local parks and
furthermore, to prove that the seemingly endless spiral of decline in local open space quality
experienced over 20 years or more could be broken. Due to its intrinsic recreational value,
historical significance and the volume and diversity of its users, Boston Manor Park was
rightly identified as a Key Park in Hounslow, being the principal public park serving a large
residential population in the Hounslow East area and beyond.

Parks and Open Spaces Strategy

The Environment Department, including the Strategic Planning and Leisure Teams at the
London Borough of Hounslow are currently carrying out consultation on green space and
sports provision in the borough as part of the PPG17 study and Parks and Open Spaces
Strategy research.

The Parks and Open Spaces Strategy will be developed over the course of 2010 and the
Open Space and Sports Facility Study, based on PPG17 is due for completion in spring 2010.
These strategies will provide a framework for management and improvement of public open

spaces across the Borough and guide future Management Plans fortheBor oughoés par ks an¢
open spaces, including future Green Flag Management Plans.
1.3 Site description
Hounslow-wide, Boston Manor Park is recognised as a significant green space and an
important resource for both people and wildlife. It is the largest open space in the Brentford
area, at 34 acres, and is leystRar kass wai tihk n Hounsl owdés Par ks
Strategic Framework. Boston Manor Park lies adjacent to, and provides pedestrian links to,
the Grand Union Canal whose towpath forms part of
walking route, developed by the London Walking Forum in partnership with the relevant local
authorities.
1.3.1 Features
The main attractions and opportunities within Boston Manor Park include:
« Historic landscape and buildings
« Diverse park landscape
« Friends of Boston Manor - an active voluntary support group
e Boston Manor Tennis Club - an active Tennis club under the umbrella of Friends of
Boston Manor
e Sports areas
e« Football ptch-Homegr ound of the Spartanés youth team, an

e Good links with businesses and local schools
e Outbuildings for community and park usage

« Development of the walled garden

« Ability to use the park for large scale events

The major horticultural features include:

e Amenity land

e Annual bedding

« Herbaceous, rose and shrub borders
« Hedges

« Conservation/nature areas

« Nature trail

« Woodland planting

o Lake

e Wildflower meadow
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1.3.2 Zones
The park can be informally separated into distinctive areas, each with its own identity.

Historic and formal landscape areas - are found in the north of the site, to the front and rear
of the house and also including the areas surrounding the fenced pond. Here the features are
maintained to a higher standard, with regular edging, close cut lawns and the introduction of
additional planting to improve the amenity and visual attractiveness of this part of the site. It is
in this area that the majority of the '
specimen trees are found and it is the
shadiest part of the site with a range of
deciduous and coniferous trees. The
biggest Cedar of Lebanon tree is
thought to have been grown from a seed
planted in 1754. Extensive plantings of
yew provide deep shade to the north of
the house and have created a restful
and undisturbed part of the site. The
surrounds to the pond are much less
formal and provide a link to the nature
trail which starts in the north-west corner
of the site and broadly follows the
course of the River Brent.

Formal beds - leading away to the south of the house, the more decoratively planted formal

beds are found. There are a variety of herbaceous beds and borders as well as a number of

beds which are planted with seasonal bedding for spring and summer colour. This is also the

most Oactiveb6 part of the park with the tennis cou
chil dr en &.sThip &remprovidese docus for young families and park users. With the

car park just below the play area, the potential for this section to become heavily used is clear

and a proposal to improve the car park, including restrictions to discourage abuse by

commuters whilst encouraging use by park visitors, is in progress.

Un-maintained land - below the elevated M4 which dominates the mid-part of the site, is an
area of un-maintained land. The land is controlled by the Department for Transport and the
bridge supports are a target for unrestricted graffiti. A multi-use games area (MUGA) has
been built underneath the first section of the motorway, benefiting from the shelter of the road
and enhancing the visual appearance of the corridor beneath the bridge. The MUGA is a well-
used facility and a substantial asset to the park.

Less formal area - below the motorway is the less formal area of the park with areas of
shelter belt planting established as part of the Green Corridor initiative which serves to
provide this section with a feeling of solitude and an illusion of countryside. The shelter belts
also provide a natural division and boundary for the football pitches used by the Spartans FC
who have regular matches throughout the year.

Meadow - the lowest part of the park was originally the cricket pitch, which, considering its
relatively steep slope and propensity to flood at the bottom end, was not an ideal use for the
area. This section has been transformed into a meadow area, with a far less intensive
management plan for its maintenance. A phased programme of works has been carried out to
improve the area to support a more diverse range of habitats, including soil inversion to
provide more suitable conditions for a wide range of meadow flowers and species.

Nature Trail and Woodlands - to the west of the site are the nature trail and natural
woodland areas. This section merges gently into the River Brent and beyond towards the
industrial site on the far side of the river. There is a cycle and footpath which follows the
course of the river upstream to the Ealing hamlet of Hanwell or downriver towards the
Thames and on to central London. The nature tralil itself is a quiet and informal section of the
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park with the opportunity to walk along a short stretch of native woodland only a stones throw
from one of the busiest sections of road in the country.

1.3.3 History

The Manor of Boston was created by King Edward | about the year of 1280 by separation
from Hanwel | and grant ed Bishopsghtein the lateolPtly cemury,
which held it until the dissolution of the monasteries in 1538.

Boston Manor House was built in 1623 by Lady Mary Reade, a young widow who remarried
not long after its completion. Her second husband was Sir Edward Spencer of Althorp - an
ancestor of the late Diana, Princess of Wales. Sir Edward Spencer of Althorp and Lady Mary
were the owners of Boston Manor House in 1642, when the battle of Brentford took place

St .

He l

near by, during the Civil W@58, the gxdpertg was inrerited byMar y 6 s

her relation, John Goldsmith, on whose death in 1670 the estate of some 230 acres was sold
to James Clitherow, an East India merchant for £5,136, who extended the house to the north.
It remained the home of seven generations of the Clitherow family during the next two-and-a-
half centuries, until it became the property of the local Council in 1924.

Although Brentford had become built-up as
an industrial and disreputable area by the
second half of the 19th century, Boston
Manor House and its grounds remained
rural. A description in 1886 in The Garden
referred to the charm of the woodland walk,
a vista cut through one of the trees creating
a view of the park from the house, rose
walks and the fine kitchen garden. In 1918,
the estate had become increasingly costly to
maintain and, in order to avoid the threat of
the house being demolished and the park
developed for housing, Colonel Stracey
Clitherow sold Boston Manor House and 50
acres of land to Brentford Urban District
Council, who opened the park to the public
on 11th September 1924.

The house was badly damaged during World War Il however grants were secured for its
restoration. The works were completed and the house reopened by The Queen Mother in
1963. Part of the house was later leased to the Housing for Women Association who
converted it into flats for their members, apart from the State Rooms, and in the 1990s also
converted the stable block into self-contained flats.

The character of the park is predominantly parkland, a lake and several ancient trees,
including some fine cedars. The historic house, restored through the years, is home to the
vast majority of the London Bor ough of H o uamespaioting8 sollettionc radinly
historic views of Brentford, Chiswick and Isleworth.

1.3.4 Access

By Car: Limited car parking (approximately 50 spaces) is available in the southeast corner of
the site, with access from Boston Manor Road. Plans for the refurbishment of the car park
have been reviewed and, pending approval, it is expected that refurbishments will be in place
by spring 2010.

By Tube: Boston Manor is the nearest tube station. Exit the station, turn right and walk for %2
mile and the park is on your right.

By Bus: E8 bus from Ealing/E8 Bus from Brentford and 195 from Brentford to Southall/Hayes
buses stop outside the park and the H91 stops nearby on Great West Road

By Train: Brentford mainline, exit station turn right onto Boston Manor Road. Walk for ¥2 mile
crossing the A4 and the park is on your left.

de
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1.3.5 Location

1.3.6 Topography and Setting

Boston Manor Park is approximately 14 hectares (34 acres) in size. The highest point
coincides with the location of Boston Manor House which overlooks the site from its northern
end. Generally the park is gently sloping, but the valley of the River Brent forms a relatively
steep sided and wooded western boundary of the park. The park is bounded by Boston
Manor Road, residential housing and the headquarters of GlaxoSmithKline to the east; the
Grand Union Canal to the south and a combination of residential housing and playing fields to
the north. An elevated section of the busy M4 motorway crosses over the park from north to
south, and is a dominant feature within the park.

1.4 Profile of users

The park principally serves the community of Brentford but is also visited by residents from

further afield, including the boroughs of Hounslow and Ealing. The different sections of the

park facilitate a wide range of uses for visitors for all ages. The park is very popular for sports,

walking, jogging, social interaction, c hi | dr enéds parties, communi ty ev
relaxation and appreciation of nature and is a highly valued green space by the local

community.

The park hosts community events, the largest of which is the Brentford Festival, organised by
the Friends of Boston Manor and supported by Continental Landscapes, John Laing and
attracts external sponsorship. This is held annually in early September and attracted
approximately 10,000 people in 2009.

The parkds friends group acts as a vetodissus§ or | ocal
park issues and development. They are a frequent, recognised presence in the park and

regularly communicate with the grounds maintenance team, the local police Safer

Neighbourhood Team and the Parks and Community Development Officer in relation to park

matters.
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15 Land Ownership and Listing

The park was acquired by the then Brentford Urban District Council and opened as a public
park in 1924. Ownership currently lies with the successor local authority, the London Borough
of Hounslow. Boston Manor House is a Grade 1 listed building.

1.6 Maintenance and Management Operations

Boston Manor Park is managed and maintained on behalf of the London Borough of
Hounslow by John Laing Integrated Services and the grounds maintenance aspects are
subcontracted to Continental Landscapes Limited (CLL). This partnership arrangement
covers the strategic direction, management and day-to-day maintenance of this site and all
other public parks within Hounslow Borough.

1.7 Budget

Currently there is an annual capital budget of £102,000 allocated to parks and open spaces
for infrastructural improvements. This budget is held in a central pot that bids have to be
submitted against and is not allocated to any park. The process is competitive however, and
each submission is considered on its individual merits and in the context of other local needs
and rival bids. The vast majority of capital investment in parks and open spaces is secured
through Section 106 (S106) planning agreements and is largely driven by local development
projects, rather than strategic or priority open space. All future capital investments will be
channelled through John Laing Integrated Services whose remit includes project
management, design, community liaison/consultation and the funding aspects of the
management of Boston Manor Park.

Boston Manor Park benefited from a considerable S106 capital investment in 2007, totalling
£85,000. In 2008 £33,000 was identified for improvements to the car park but not carried out.
A further £23,000 has now been allocated and plans for refurbishment drawn up. Pending
approval by the Chiswick Area Committee, the project will commence early in 2010.

The Friends of Boston Manor also have a budget available from funds raised through the
caf®, childrenébés parties and events.

The client, the London Borough of Hounslow, has a development budget for all parks and
open spaces throughout the borough of £300,000.

10
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Section II: Where do we want to get to?

2.1 Vision and Objectives

This vision for Boston Manor Park is informed by the draft Parks and Open Spaces Strategy

(2010); a document that will set out an overarching 10-year visionfort h e b o rparksgrid 6 s

open spaces and what will be done to achieve this. This strategy sets the strategic context
and guiding principles against which each park and open space will be managed and
developed.

The London Borough of Hounslowéd s vi si on for itsisparks and

i T oavenexcellent, well used and valued green spaces that are safe, accessible

and welcoming and meet the needs of current

This will be achieved by:

e Meeting the needs of its different user types; whether they are dog walkers, walkers,
sports players or those taking children to play.

e Encouraging non-users to participate in parks and open spaces.
e Providing high quality maintenance, as wel | as 0-inéssfteedspacks:
e Providing a safe and secure environment for users to enjoy themselves in.

e Ensuring those parks used most often have a range of facilities provided to meet
usersOneeds and other parks have facilities that meet their specific usage.

e Having well-kept, well-maintained, imaginative and challenging play facilities (for
children and teenagers); from traditional equipped playgrounds to natural play
spaces, wheels parks or games areas.

The long term vision for the management of Boston Manor Park can be summarised as
follows:

firfhe management and regeneration of the historic landscape so as to provide a park
that meets the recreational, leisure, educational and cultural needs of the
community. o

The key actions for the park are set out, in section Ill, under each of the specific Green Flag
assessment criteria. These represent areas of priority for Boston Manor Park for 2010 and
drive future management and allocation of resources.

An action plan, identifying how the vision and objectives will specifically be achieved, is set
out in Appendix A.

11
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Section Ill: How will we get there?

3.1 A Welcoming Place

Boston Manor Park is a public park of
approximately 14 hectares located to the
north of the London Borough of Hounslow,
close to the London Borough of Ealing.
Boston Manor House gives the park a
historical and architectural foundation. This
is juxtaposed with the dissection of the park
by the elevated section of the M4 motorway
through the centre of the park. This serves
as a reminder of the proximity of the
significant A4 business area which also
provides the park with some of its character
and reminds users of its value as an attractive green space within an otherwise urbanised and
densely populated London borough.

-

e

There are 5 access points into the park, connecting urban areas to this green space, with
i ndustri al units on Tr ans p o rintwastevtransferestationg, iande o f t he
also providing links to the Grand Union Canal towpath and the River Brent corridor. The
majority of visitors access the park on foot, but there is also an on-site car park with its
entrance at the lower (southern) end of the Boston Manor Road boundary wall. Plans have
been developed to install a metered system in the car park to secure its use by park users, for
a nominal fee, with a higher scale of charges for long term parking to discourage continuing
abuse by commuters using the railway and underground stations nearby and those attending
Thames Valley University and the GSK headquarter building. Suggestions from the Friends of
Boston Manor have informed the development of the car park proposals and they have given
their support to installing a metered system, for a minimal fee to park users.

Boston Manor Park is open to the public every day and provides a range of features that
accommodate a variety of different users. The park principally serves the local communities of
Brentford, Hanwell and South Ealing, providing activities and facilities for all ages and
abilities, but is also used by people working in the vicinity. Picnicking is a very popular activity
in the park, particularly during the summer months, and is heavily used by staff from nearby
offices, who take their breaks within the park.

There is a wide variety of sporting activities available in the park. Boston Manor Tennis Club,

formed through the Friends of Boston Manor Park, was established in 2004. The Friends

have also established a putting green that has been operational since May 2008. Informal

sporting activities include casual football, rugby training, walking, jogging, a multi-sport facility

for young people, a nature trail and childrends pl ¢
the park and is normally open from April until October and attracted 1588 people in 2009.

Details of opening hours can be found on the website at
http://www.hounslow.info/arts/bostonmanorhouse/.

Boston Manor House opens its doors every September as part of London Open House
weekend and brings visitors from across London into the park. In 2009, during the Open
House weekend, 188 people visited the house and park.

There is a strong and supportive friends group on site, who have been extremely active in
progressing i mprovements and diversification of t he
of local residents, who represent the core users; dog-walkers, people taking independent

exercise and families with children who use the playground or tennis courts. The group is also

representative of the 10,000 people who visited the Brentford Festival, held annually on the

site since 2005, and those who are attracted by the river and the ecological oasis that the

nature trail and associated wooded areas provide as a haven for wildlife and for relaxation.

12
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There are three main entrances into Boston Manor Park and a standardised park welcome
sign greets the visitor at each entrance. The signs provide users with background information
on the site. Contact numbers for enquiries or emergencies are clearly displayed to ensure
immediate and direct contact can be made, if anyone using the park has such a need. An
adjacent notice board is used to provide additional, seasonal information to visitors, to recruit
volunteers for park events, and to invite active participation concerning any new (joint
initiatives) proposals for the park.

3.1.1 Quality Visitor Experience

The park needs to maintain its assets to ensure all visitors enjoy their time and become
regular users. JLIS are responsible for the management of Boston Manor House as well as
the park, thus bringing these two assets under the one management process for the first time.
The opportunities of utilising the house and park together as one asset are to be explored and
developed during the operation of the ten year contact, commencing with the drafting of an
Options Appraisal for the House and Gardens in 2010.

Furthermore, conservation of the River Brent/Grand Union Canal is fundamental in ensuring
the park retains its current high profile and ecological value and considerations as to how it
can be incorporated into the overall park experience are explored within this management
plan.

3.1.2 Accessibility

The park is open to all and consideration is given to ensuring all users can enjoy as much of
the park as can reasonably be achieved.

Actions
A Assess the needs and aspirations of park users using a variety of means,
_including liaising with the Friends of Boston Manor.
A Consult with the public on future development proposals for the park
A Refurbish the car park for the benefit of park users and install features, such as
_ raised beds or trees to make the entrance more welcoming.
A Monitor feedback to ensure that the park continues to provide facilities and

services that support social inclusion and equalities criteria and meet the needs of
all park users

Carry out an Options Appraisal on Boston Manor House, including improving its
links to the park and gardens.

Incorporate conservation of the River Brent/Grand Union Canal into the overall
management of the park to ensure it remains attractive to users.

13
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3.2 A Healthy, Safe and Secure Park
3.2.1 Health and Safety
Boston Manor Park provides an important area of green space in an urbanised

neighbourhood and promotes a healthy lifestyle through provision of facilities for physical
activities for all age categories, including the tennis courts, football pitch, putting green,

chil drenods adventur e puseagames areaa and pathe sudable formu | t |

walking/jogging.

Itis clear that the safety of all park users must be paramount and policies and procedures are

in place with specific risk assessments covering a

Facilities are specifically checked on a daily basis and staff are trained to carry out any day-
to-day repairs. Daily inspections of the site are carried out to ensure site security, visitor
safety, and to take note of any new defects to site furniture. These patrols also serve to
remove discarded litter from the park.

Litter bins, dog bins, dog faeces bags, and signs aim to control waste and dog bins are
located at regular intervals throughout the park. Dog-bye laws apply to the site, encouraging
owners to keep their dogs on a lead.

3.2.2 Health and Safety Procedures

Continental Landscapes (CLL) employ a dedicated Health and Safety Manger, who is
supported by the Health and Safety Risk Management Committee to advise on all aspects of
Health and Safety. The Committee is made up of Managers across the country and also acts
as a forum for sharing best practice.

CLL also employ external Health and Safety Consultants, whose role is to keep the park
managers abreast of all changes in legislation and best practice and to undertake audits at
regular intervals. An annual audit is conducted to ensure all systems and procedures are in
place and are being adhered to. Where corrective action is required a schedule of
implementation is produced with priorities clearly identified to ensure any non conformity is
rectified. Separate reports are also produced by our Insurance Brokers, Locktons; therefore at
least two independent audits are completed every year. In addition to this, the contract
manager and supervisors have monthly, quarterly and half yearly monitoring sheets, which
must be completed to ensure all procedures are being followed. Further monitoring is also
completed by the Operations Directors on a quarterly basis. This ensures any shortfalls are
identified and a system put in place to rectify them.

3.2.3 System and Responsibility for Reporting Health and Safety Matters

There are a number of procedures which set out the individuals responsible for reporting on
health and safety matters and the specific way they must undertake the reporting. This is
reinforced by daily site inspections, by supervisors who monitor the staff and any sub
contractors to ensure they are complying with procedures and utilising the PPE issued for the
work. This not only includes the operation of equipment but also covers the vehicles which
are checked for load compliance and cleanliness, as well as the personnel designated to
each vehicle. Daily monitoring sheets are completed by the drivers of each vehicle, once they
have checked road worthiness, and a similar form is completed for all major items of
equipment. This is supported by weekly contract meetings between the manager, supervisor,
sub contractors and staff representatives to discuss any issues or initiatives.

The Friends of Boston Manor and the gener al

ground and a system of reporting has been set up so that the general public can inform the
site managers, through the Service Desk helpline and/or email, as soon as issues arise. The
telephone number (0845 456 2796) and email address (Hounslow-info@laing.com) are
displayed on the official signs in each of the parks. This system, referred to as EQ247, is in
operation 24/7 so that problems can be reported at any time and dealt with immediately if

14
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necessary. In addition, any public queries can be directed to the on-site static gardener, who
is available 7 days a week.

EQ24/7 records on a weekly basis the volume of calls and what they relate to along with any
emergency actions and call-outs which had to be attended to. This data is collated into a
weekly report, which provides a means of evaluating improvements in response times to
emergencies and complaints.

3.2.4 Health and Safety Training

All staff are appropriately trained and/or certificated; tools are checked before use and these
receive a regular service. Employee training includes:

A Induction training when they commence employment
A Manual handling

A Fire safety

A Use of PPE

A First aid facilities and train of first aiders

A Accident reporting and RIDDOR

A Completion of risk and COSHH assessments

A Tool Box training for all equipment they will use

3.2.5 Security

The car park at Boston Manor Park is locked at night to prevent unauthorised or unsupervised
vehicular access during this time. Although the pedestrian gates are not locked at night, the
park is infrequently accessed at night. During daylight hours the park provides important
through-routes for pedestrians and a short-cut from Transport Avenue to Boston Manor Road
and its associated transport links.

CCTV cameras have been installed to the front and rear of Boston Manor House by the
London Borough of Hounslow to improve security and are monitored by LBH. An initiative led
by GlaxoSmithKline, Brentford Safer Neighbourhood Team and Boston Manor Residents
Association has led to the installation of a CCTV monitored route from their offices to Boston
Manor underground station (10 cameras in total) with part of this route being within the park.
This has had the associated benefit of improving the monitoring of anti-social behaviour in this
area of the park. However, this system is currently out of action and the Friends of Boston
Manor in association with GSK are considering an upgrade/maintenance solution.

Close liaison with the Metropolitan Police has resulted in a much higher profile of Community
Support Officers within the area and also regular visits by undercover police, often on
mountain bikes to provide a rapid response.

A local football club (The Spartans) have been using the park as their home ground since
2007 and members of their committee provide a regular and frequent presence in the park.
They have funded and converted the shelter within the car park to a changing room facility,
with an equipment store. Through LBH, electricity will be installed by the end of December
2010, to provide lighting and heating.

A static gardener, in a distinctive, easily recognisable uniform, is now on site seven days a

week, from 8am-4pm, carrying out necessary maintenance tasks and provides an additional
level of security.
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3.2.6 General Byelaws

The park has its own defined byelaws which are in place for the benefit of the community that
uses the park and to assist the grounds maintenance team in protecting the park.

Dogs are permitted to be exercised off the lead in the area of the park south of the motorway
but must be kept on a lead around the house and lake. They are not allowed in the play area
or tennis courts and owners are encouraged to clear up after their pets throughout the park.

3.2.7 Sports Facilities

The link between exercise and health is well established and, in addition to the informal use of
the park by walkers, joggers and visitors who use the MUGA or grass areas for ad hoc
games, the formal sporting opportunities offered by the Boston Manor Tennis Club and The
Spartans Youth Football Club offer significant opportunities for the local community. Both of
these clubs bring more than just organised sport to the park; their presence and dedication
has also been key to improvements to facilities and also acts as deterrence to those intent on
anti-social behaviour. The Spartans have invested considerable efforts into improving a
shelter within the park for their alstududesthatuse and
was in a rapid state of decline. Unfortunately, the Boston Manor Bowls Club disbanded some
years ago, but subsequently this area has been converted into a putting green which CLL cut
and mark out for users, in kind.

3.2.8 Play areas

Play areas form an integral part of the leisure facilities available to the public, and as such are
subject to extensive use, particularly during school holidays. Daily inspections are undertaken
by a dedicated Playground Team, who are ROSPA certified. Written reports, which are part
of a fully auditable maintenance regime, are produced indicating the findings, including items
damaged and those that have had to be immobilised, and also stating the time of inspection.
This is reinforced by quarterly playground inspections and independent annual playground
inspections.

Actions

p>N

Maintain liaison with Community Action Team at Brentford Safer Neighbourhood
Team

A Continue to monitor crime in the park through meetings with stakeholders, Friends
and Community Officers.

A Carry out periodical water safety checks as outlined in statutory requirements.

A Carry out an audit of all play equipment to ascertain the remaining lifespan of existing
equipment, and to record and cost replacement infrastructure.

A Ensure all relevant risk assessment, event management plans and supporting

procedures are in place and agreed by relevant agencies in advance of all community
events.

A Thin out woodland planting by the boundary with GSK and at the side of Boston
Manor House to improve sightlines to the park and increase security.

A Work in partnership with the Friends of Boston Manor to explore the possibility of
introducing metered lighting to the tennis courts

A Work in partnership with the Friends of Boston Manor to explore the possibility of
erecting sturdy fencing to the tennis courts.
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3.3 Well Maintained and Clean

3.3.1 Standards of Maintenance and Management Care

A major factor in ensuring the park is enjoyed by users and to ensure their visit is enjoyable is

the standard of maintenance and cleanliness. The
open spaces is subdivided into three areas: East, West and Central. The Area Team Leader

and his team are in charge of the maintenance of parks and open spaces within that area. A

fourth Area Team Leader manages the borough& Countryside Parks, supported by a team of

Countryside Rangers.

The maintenance of Boston Manor Park is undertaken
status, iKeyo parks benefit from a higher standarc
AiLocal 0 parks and open spaces .tic garBemes bnosite bl &sn o r Par k
managed, in the main, by the Hounslow East Area grounds maintenance team, based at

Gunnersbury Park in Brentford. This team currently comprises 9 core staff, additional

seasonal staff (10 in summer), plus the Area Team Leader for the East Area. The Team

Leader is involved in all aspects of the management of the park and is closely involved with

the various stakeholder groups. A range of front-line machinery covers work such as grass

cutting and all the operations are co-ordinated by the Area Team Leader to ensure that it is

managed effectively and efficiently. Maintenance is carried out on site according to daily,

weekly, fortnightly and monthly tasks. Review and monitoring of tasks is carried out via on-

site inspections and contract monitoring within the EQ24/7 performance monitoring system.

The park is currently maintained all year round by the park& maintenance team, at a

minimum frequency of three times per week during the winter months. Boston Manor has a

static gardener and from July 2008, CLL increased the parks éanger team to 9 plus an Area

Team Leader, who operate across the Boroughoés parks
from dawn to dusk.

Boston Manor Park benefits from additional management inputs thatare pr ovi ded by CLLOG6s
mobile Parks Ranger Service who carry out regular surveillance, litter picking and other
trouble-shooting tasks such as graffiti removal and small repairs to damaged benches.

3.3.2 Maintenance regimes

Patrols i The static gardener patrols the site 7 days a week to inspect the park, ensure
cleanliness, site safety and visitor security

Graffiti T There is a dedicated Graffiti Team in place to deal with any offensive graffiti or
posted materials. Graffiti in play areas is cleared within 1 to 4 hours. Anything outside these
areas is dealt with within 2 weeks at the maximum.

Hounslow Young Offenders also remove graffiti when needed. The Young Offenders Service
(YOS) provide young offenders from across the borough for two hours per week throughout
the year and carry out tasks prioritised by Continental Landscapes and the Friends of Boston
Manor.

Litter 7 Daily patrols of the site are carried out to check for and remove litter. 23 litter bins,
including dog litter bins, are provided throughout the site and are securely bolted into place.
These are checked and emptied 7 days a week. The park is also litter picked 7 days a week
and the path in the play area is swept twice a week.

Dog Faeces i Dog bins and signs aim to control waste. Dog bins are located in the park, at
regular intervals and local bye-laws regarding dog-fouling apply to this site. These bye-laws
are freely available to the public upon request.

Park Infrastructure - There is a monthly check of park furniture for defects and an inspection
report produced. Benches and seats are either painted or stained annually. The cleaning of
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the pavilion, football dressing rooms, tennis courts and walled garden facility are undertaken
by the volunteers themselves.

The maintenance regime is designed to be self-monitoring and the frequency of work tasks in
the maintenance programme ensures that targets are met through a carefully planned
grounds maintenance plan. An inspection system is in place to reinforce the planned
maintenance regimes, with inspections carried out every quarter, which highlights any work
that needs rectifying. This is a managed process and should any shortcomings be indentified,
there are set procedures in place. Weekly meetings are held with the subcontractor and client
manager to review the previous weeksd ser
may need to be rectified. This structure is supported by meetings at a monthly and quarterly
level to review service.

3.3.3 Landscape maintenance

Grounds maintenance is delivered to the highest standards within the park.

Shrub beds

Shrub beds bring horticultural interest and diversity and are an
important feature in the park. All shrub beds are maintained by
hand without the use of chemicals and the frequency of the
maintenance regime is carefully planned so a high standard is
maintained at all times. Replacement planting will use species with a
form and flowering habit which is appropriate to the plant& position
in the bed to improve the appearance of the feature and minimise
the need for pruning to restrain unwanted growth. Drought tolerant
plants will generally be chosen. A programme of mulching is
implemented during the winter months to improve appearance,
maintain moisture levels and suppress weed growth. This will be
done using course grade bark mulch or wood chips produced in-
house.

Maintenance of the pond

A programme of routine removal of litter and wind blown debris is undertaken to keep the
pond clear of waste materials. Removal of any fallen trees, branches and overhanging
vegetation is implemented as required. The pond is inspected frequently to remove diseased
aquatic plants and excessive aquatic weeds such as spirogyra. An action plan is being
prepared to improve the ecological value of the pond and prevent rat infestations. Options
such as naturalising the banks and restriping and cleaning the lake are being explored and
actions arising from this report will be implemented in 2010.

Actions

A Undertake a review of all maintenance specifications as part of annual revision and
updating of the site management plan to ensure that standards remain appropriate

A Undertake an audit of all signage in the park to ensure sufficient and appropriate
_ provision of information for park users.

A Monitor and proactively seek local feedback on issues in relation to dog control and
_dog mess in the park.

A Review both litter and weed levels in the park as a whole to ensure that maintenance
_ specifications remain appropriate.

A Prepare and implement an action plan for improvement of the pond and surrounding
_ area.

A Replace obsolete or damaged park furniture, as necessary.
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3.4 Sustainable

Boston Manor Park is sustainable in terms of both its operational and environmental
management. It is clearly recognisedasbeing one of the boroughos
and resource commitment are assured by its higher standard of maintenance, designed to
ensure that it remains a high quality park.

Sustainable environmental practices are carried out in the park, as far as possible, in all areas
of work.

3.4.1 Pesticides

In order to minimise the risk to the environment and to operators from chemicals, there is a
policy of minimal use of pesticides in place and insecticides are not used under any
circumstances. Having identified a requirement for a particular chemical, as part of their
quality assurance management system, CLL operate a detailed procedure for the supply and
purchase of all materials, including chemicals, using only companies that have been formally
vetted and approved. Before any material is used where there is the potential to cause harm,
a COSHH assessment is completed. This identifies risks and the safety precautions required
before using materials. Policies are also in place for storage, transportation, application and
disposal that conform to law and industry best practice. A spray application record is
completed for each location treated whether it is a shrub bed, grass area or hard surface. It is
our intention to minimise the use of pesticides whenever feasible. Only GLYPHOSATE based
herbicides are used for the spot treatment of perennial weeds in ornamental beds and the
treatment of general weed growth in hard surfaces. This is carried out up to three occasions a
year depending on the volume of weed growth, with applications in March, July and
September.

3.4.2 Conservation and Waste Resources

Waste management is dealt with according to the reduce-reuse-recycle philosophy. Green
waste generated within the park is recycled in as much as possible. Arboricultural waste is
recycled and reused either within Boston Manor Park, one of the other borough parks or sold
to the public for use.

To compliment the reduction in herbicide usage, ornamental beds are mulched with wood
chip/bark mulch annually, to achieve and maintain a mulch depth of 75mm across the bed
surfaces. This is applied during the winter period. Shrub pruning material is chipped directly
back on to the beds at the time of pruning to eliminate the need to remove arisings from site
and find areas for composting and storage.

3.4.3 Recycling

In order to minimise the use of land fill and deliver an environmentally friendly operation as
much waste as possible which arises on the park is recycled. All tree brash and shrub
prunings are recycled by chipping and composting for a minimum period of six months. The
end product is utilised for mulching shrub and rose beds and as a soil conditioner where
feasible.

It is also possible to chip material directly back onto the beds when pruning to reduce
handling and the need for storage. An arrangement has also been reached with the
Boroughoés recycling team whereby green wa
waste recycling scheme. In August 2008 recycling bins were installed at the Community Café
by the Friends Group who currently undertakes removal from the site.
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3.4.4 Arboricultural Management

Boston Manor Park has a number of mature and very impressive specimen trees. There are
also many younger specimens throughout the Park that have been planted over the years
and a number of shelter-belts and ecological corridors were planted in the 1990s.

It is the responsibility of our arboricultural team to ensure that trees within the park are
maintained in a safe condition and ensure that they remain a feature within the park for as
long as possible.

The inspection and maintenance of tree stock is extremely important to ensure a healthy
stock of trees is retained and the risk to site users is minimised through appropriate action
and maintenance.

An initial non climbing survey of all tree stock within
the boroughs parks is underway since 2009 to
number and plot all trees inthe bor oug h éan
an EzyTreev software database. This will ensure that
future maintenance of the trees is planned
appropriately.

Boston Manor Park was surveyed in January 2010
with 321 recorded inspections of both single trees
and tree groups giving a total of 2,015 trees. The tree
survey highlights any trees that present an immediate
danger or are in need of urgent maintenance and any
urgent works are addressed immediately. A copy of
the tree survey results for Boston Manor is presented
in Appendix E.

‘ ; ; Following this full survey, a programme of biennial
inspections will be carried out, with twice-yearly inspections: one inspection in the summer
when the trees are in leaf and actively growing and a second inspection through the winter
period. These will aid identification of any potential growth problems which can then be further
investigated.

The volume of enquiries and complaints received in relation to this service is monitored
through the EQ24/7 system.

At present, Japanese Knotweed occurs at low levels at Boston Manor Park but Giant
Hogweed is a significant problem in the River Brent area.

3.4.5 Vehicles and plant

In order to reduce the environmental impact all vehicles, CLL continually monitor
developments in technology and fuel alternatives with a view to adopting any that are viable.

On commencement of the contract on July 1% 2008 new vehicles and machinery were
purchased to ensure the park& team have access to machines and vehicles to undertake
their duties in the borough® parks. A replacement schedule is also in place. The continued
efficiency of all machinery and equipment is of primary importance and, to ensure all vehicles
and machinery are maintained to a high standard, CLL implement the following procedures:

A A fully equipped workshop with experienced mechanics capable of servicing and
repairing plant and machinery on a daily basis.

A fully equipped mobile fitter

All operators of large machinery are instructed on use and maintenance of the
machines by the manufacturer or supplier.

Operators of small items of machinery are instructed by senior staff

Daily inspection and maintenance of vehicles and machinery at the start of each day
and recorded on report forms where any faults can be logged.

> >

>
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A Service records are maintained for all major items of machinery and vehicles in
accordance with our quality assurance system.

Actions

> > > >

I

>

A Areserve of small equipment such as strimmers, hand mowers etc

Continue to utilise recycled products within the park

Review and reduce pesticide use

To continue to recycle green waste on site and seek funding to install new
recycling pods, by the cafe and in the main car park by the playground.

To monitor & control when necessary invasive weeds in all areas of the park using
environmentally least-harmful methods insofar as possible, including the removal
of Japanese Knotweed and Giant Hogweed as part of ongoing maintenance of the
park.

To control pests including Canada Geese population and rat infestations.

To ensure that the operational management of Boston Manor Park complies with
all relevant corporate environmental policies & quality systems and, generally, to
pursue sound environmental stewardship practice insofar as possible.

To continue to monitor all trees in the park in respect of their health, age risk level
and carry out recommendations of the 2010 Arboricultural Survey for Boston
Manor Park
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3.5 Conservation and Heritage

3.5.1 Planning designations and Nature Conservation

As detailed in the London Borough of Hounsl owds Un
in December 2003, Boston Manor Park is subject to a number of designations. As

fiMetropolitan Open Landothe park is protected from development under section ENV.N.1.5. It

is also a fSite of Metropolitan Importance for Nature Conservationo(M006) as identified by the

London Ecology Unit and supported within the UDP under Policy ENV.N.2.2.

The boroughs parks portfolio includes a number of very diverse nature conservation areas
and country parks across the borough and we have experienced ecologists working on all
aspects of local and regional biodiversity. Staff who are responsible for maintaining and
managing these sites are also involved in the work at Boston Manor Park and provide an
invaluable resource in developing the sitebds nature

For exampl e, in 2008 an area of the fametatd® wo was f
that succeeded not only in bringing a poorly drained and redundant area of the park back into

productive use, but also involved local schools, the Friends Group and members of the public.

This project involved the rotivation of unused allotments, which were reseeded with cornfield

annuals to produce nectar and seed rich swards suitable for overwintering finches and other

seed eating birds. A description and photographs of this project was featured in the London

Assembly documendplfidP aarkds MatdurPed i n 2008.

3.5.2 Conservation

- The location of the park, dominated by the elevated
section of the M4, the proximity to the flight-path for
Heathrow Airport, the imposition on the skyline of the
GSK offices and, to a lesser extent, a major waste
transfer facility at Transport Avenue nearby, is not what
would normally be considered as conducive to nature
conservation and wildlife. However these urban
impositions are relatively recent and, considering the
park®& location on the banks of the River Brent, it has
long been part of an important wildlife corridor. The
surviving habitats in the park now provide a wild oasis in
an area of rapid urban development. Considerable
efforts are being made to retain the important habitats in
the site, such as the veteran trees and woodland areas,
whilst diversifying other less wildlife rich parts of the
park by developing new habitats. New initiatives such
as a self-guided nature trail leaflet will enable visitors to
benefit from access to and information about the park&
habitats.

3.5.3 Heritage

The heritage aspects of the park are a significant borough asset and Boston Manor House
serves to link the upper part of the site together, despite its current condition. As a historic
landscape, there is a need to protect and preserve the elements that contribute to this, such
as succession planting of appropriate tree species, maintaining the lake, and ensuring the
ongoing good condition of the wall, especially within the close environs of the house.

Boston Manor Hous e, one of hewntgenisorepceeentd & sighifieants e r
asset and attraction for the park. The House is a fine Jacobean manor house built in 1623. It
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is a three-storied mansion of red brick and stone, with straight-sided gables, situated in a
parkland setting containing a lake and ancient cedar trees.

The House was renovated in the early 1960s, with further restoration to the ground floor in the
late 1990s. Today the magnificent 17th century State Rooms on the first floor, together with
the Dining Room and Library on the ground floor, can be visited and enjoyed free of charge.

The London Borough of Hounslow has
successfully secured a grant of £57,500
from the Heritage Lottery Fund (HLF) to
undertake an Options Appraisal on Boston
Manor House. The Options Appraisal will
cover the future use of Boston Manor
House and the associated park and will
include conservation management plans
for both the House and park, which will
also cover the existing assets and
buildings within the park.

The preparation of these two documents
will provide the foundations for consideration oft he house #&turd use and khé
Options Appraisal will be undertaken by consultants, following further confirmation and
instructions from the HLF.

While the options appraisal is being undertaken, John Laing Integrated Services will continue
to project manage the structural stabilisation works that have been identified as immediate,
with the Options Appraisal forming phase 2 of a major works programme for the House.

Museum and Heritage Strategy

In addition to the Options Appraisal, Boston Manor House will also come under the Museum
and Heritage Strategy currently being undertaken by the London Borough of Hounslow. The
Strategy is a high-level strategic document focusing on the current management
arrangements and role of Museums and Historic buildings as part of the cultural offer in
Hounslow. The Strategy will examine the potential of developing the Borough of Hounslow as
a visitor destination of choice and will take into consideration the state of the buildings and
plans to address these issues. Consultations on the draft Strategy will be held in February
2010, with the final strategy expected to be completed by March 2010.

Actions

p>

Lead on the structural stabilisation works that have been identified as immediate. For
Boston Manor House.

A Work in partnership with the London Borough of Hounslow and Friends of Boston
Manor on the delivery of the options appraisal on Boston Manor House

A Develop opportunities for corporate volunteers and local volunteer days

A Seek funding from LBH to develop the nature trail, including the erection of
interpretive boards/marker posts and new nature trail signs.

A Develop a self guided leaflet for the nature trail as an interim measure.

A Carry out new planting including replanting of the rose beds and planting of a shade
tolerant wildflower mix at the entrance to the house.

A Participate in the London Open House, weekend in September to further promote the
benefit of the park and house to a wider audience.

A Participate in the International Year of Biodiversity 2010. Work in partnership with

LBH in the development of a biodiversity project group that seeks to link park plans
and activities together to raise the value of biodiversity across the borough as well as
encouraging Hounslow residents to interact with Hounslow parks and open spaces.
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3.6 Community Involvement

3.6.1 Community Consultation

Knowledge of the communities using the park and their patterns of use is important in

understanding how a site serves its locality. In 2009, the London Borough of Hounslow and

John Laing Integrated Services, worked together to deliver two borough-wide community
consultation exercises: one, a surveogw iMatttheer stbor ou
(delivered to all households and businesses in the borough); and secondly, focus group

consultations with all Friends Of groups, carried out as part of the bi-annual Friends of

Hounslow Conference in October 2009.

The Hounslow Matters questionnaire collected information on the number of park users, travel

patterns, motivations for visiting, concerns, dislikes, satisfaction and priorities for investment.

It also collected the views of people who do not use the parks. The collated results of the

AHouns!|l ow Matterso Survey revealed that Boston Man
parks in the Borough. Visitors to Boston Manor are mainly concentrated around the park itself

but also travel from all corners of the Borough, as shown in Appendix F, Figure 2.

TwofFriends ofo Conferences were hosted to develop
partnership with the new park managers, at which focus groups consultation exercises were
conducted to consult with Friends Groups on the development of a new Parks and Open
Spaces Strategy for the borough. Efforts were also made to bring the various Friends Groups
together and encourage them to share experience, advice and best practice with one another.

A new post, Parks and Community Development Officer, was created by JLIS to ensure
partnerships with Friends Groups are sustained and/or forged. This role includes attending
meetings, offering support and guidance to Friends Groups and facilitating communication
and consultation between the Friends Groups and representatives from the London Borough
of Hounslow, John Laing Integrated Services and Continental Landscapes Limited.

3.6.2 Community Participation
Friends of

Boston Manor Park has an immensely proactive friends
group and the park greatly benefits from the determined
efforts of its members. As well as leading on the
Brentford Festival, which is held annually in Boston
Manor Park, the friends group has achieved much over
the years, ranging from fund-raising quiz nights, through
work parties and improving connections with local
businesses, to the establishment of the community café
in the former bowls club pavilion. A significant
undertaking has been the renovation and resurfacing of
the tennis courts, which was organised and funded by
the Friends and is now run as an active and increasingly
popular tennis club.

In January 2009 CLL installed four new benches and one cycle rack in the park bought by

funds raised by the Friends of Boston Manor. In addition, the Friends arranged for a further

three cycle racks to be supplied and fitted near the tennis courts; provided a dog bag

dispenser (and keep it filled) and an outdoor ashtray. Of major significance, the group

organi sed and funded t he restoration of a derel.
opportuni ti es for 't he Fr i eshetlesfor the stati¢ gaénsr, asamessal so a
room, during the week. Their value as an informal park watch scheme and connection with

park users is recognised and appreciated and the park would be much poorer without their

energies and their contribution.
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There is now a dedicated parks friends section within the updated Parks and Open Spaces
website, http://www.hounslow.info/parks/friendsgroups/, to promote Friends groups and
highlight their activities and interests. A direct link is provided to the Friends of Boston Manor
website, www.fobm.org.uk.

The Friends were consulted in the drafting of this management plan and their views informed
the final plan.

3.6.3 Park Users

In addition to the Friends of Boston Manor, there is potential for links to be established with
other park users, such as local schools. Although, there has been no recent formalised
education programme implemented in the park, the Education Rangers, who are based at
Bedfont Lakes, are seeking to develop the existing educational outreach programme, in order
to attract local schools to use Boston Manor Park as a venue to run lessons and activities
based on the national curriculum and to | au

The Spartans Youth Football Club is a significant development for the park. The club are
proactive in the maintenance of the fields, including marking their own lines each week. The
club also facilitated the improvement of an old shelter, previously a focus for anti-social
behaviour. It is now a closed-in equipment store and changing room and is regularly repainted
by the club to remove tags and other unwelcome graffiti.

3.6.4 Partnerships

Partnership work is important to maximise the benefits of the park. Joint funding applications
to improve the park are sought by working with partners, particularly the Friends of Boston
Manor. We are looking to further develop partnerships with the private sector to involve
volunteers within and beyond the local area to enhance volunteer activity in the park.

Good partnership working with the local police and Community Support Officers helps to
ensure that both criminal activity and other unwelcome behaviour is kept to a minimum and
assists with alleviating the fear of crime.

Actions
A Continue to work with and support the Friends of Boston Manor, Boston Manor
Tennis Club and Spartans Football Club, whilst recognising their self-management
status.
A Ensure there is regular contact, including face-to-face meetings, between with the
Friends of Boston Manor Park and specifically to ensure there is active
partnership in the development of new projects and initiatives.

A Support the Friends of Boston Manor, to promote and organise the Brentford
Festival.

A Liaise with Brentford Safer Neighbourhood Team and Friends of Boston Manor on
park safety issues

A Expand the Ranger-led Education Service to launch new events, including a

Guided Walk in the park and develop links with local schools to encourage their
use of the park as an educational resource and outdoor classroom.

A Encourage and support other partners in making bids to secure funding for
development projects and the upkeep of the park, in line with the forthcoming
Parks and Open Spaces Strategy and Options Appraisal for Boston Manor House.
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3.7 Marketing

The promotion and marketing of Boston Manor Park is carried out by means of a range of
measures to increase awareness of the park and its facilities.

3.7.1 Signage

New signage was installed in Boston Manor Park in March 2009. The signage conforms to

the LBH6s corporate brand guidelines and s in ke
boroughoés HKhewignp @plakes the previous standard and a new notice board
section was added for local groups and communities to display posters, leaflets and
messages about their activities. Following requests for further information, a map will be
included in the noticeboard section of the entrance sign and information leaflets will be printed
on the house and park.
3.7.2 Events and Activities
The range of events and activities that take
place in the House and the Park help bring the
community into the park on a regular basis.
The promotion of the annual Brentford Festival
provides an excellent marketing opportunity to
promote the park and House and encourage
people from the local area to use and become
more involved in the park. The festival attracts
in the region of 10,000 people from within and
beyond the borough and is a remarkably
successful community event.
It is recognised that the pfarthér developed ®orbensfittier o gr a mme
regular park users, attract new users into the park and provide opportunities for engagement
with local communities and young people.
In 2009, JLIS employed an Events Manager whose role is to:
« Develop an Events Strategy for the Leisure and Culture portfolio
« Develop a high profile, quality annual events programme
o Actively develop the events programme to bring new events and concepts to the
programme
e Encourage and promote the use of Hounsl owébdés parks
« Seek and develop sponsorship and partnership opportunities with all types of local and
national organisations
« Provide support and advice to interested parties regarding the organisation and funding of
events, in particular Friends Of groups, who wish

It is expected that the Events Strategy will be completed by April 2010.

3.7.3 Publications
In 2009, a number of new publications were launched to promote the park, events and

activities in the park and to support the parks educational programme. These publications
include:
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« Countryside Events Programme i produced twice a year

il London Borough and promotes events that take place in the boroughs

countryside parks. The programme is distributed to all the
COUNTRYSIDE boroughs libraries and countryside parks and is promoted on
EVENTS : the website. It is anticipated that the brochure develops over
octoecx it s N time to include events in all the borough& parks.

§What's B
§ On Guide &=

Your guide to events

e What os On T G piodueed
quarterly, promotes events and
activities in the boroughs libraries,
parks, theatre, museums and historic §
houses. The Wh at 6s Ois bedg if§
developed with LBH with the ambition
to establish the publication as an
overarching guide for all events and
activities in the borough.

JLIS engage regularly with a range of partners including the Youth
Service, Friends Groups and community organisations to ensure that
events by these groups are included free of charge in this guide.

January 2010

« Friends of Hounslow Newsletter

This new initiative was launched by John Laing Integrated Services in September 2009
specifically for the Friends of Hounslow, with the purpose being to provide updates on the

boroughos parks and open spaces and informat.i

opportunities for Friends Groups to get involved in and benefit from. The newsletter is issued
(to each Friends Group by email) on a bi-monthly basis and is available to download from the
new Friends section of the website see:
http://www.hounslow.info/parks/friendsgroups/HounslowInfoParksFriendsGroupsNewsletters.
htm

Re-branded literature has also been developed for Boston Manor House and a new leaflet is
planned for 2010 that will promote both the House and the Park as a destination in the
Boroughos Her it.algesatue fot Boston Manor Bldude@ill include information
about the park and its amenities. For the first time both the House and Park will be promoted
together rather than as two separate entities.

3.7.4 Filming

Boston Manor House proves to be a popular film location. Reel Films are contracted by the
LBH to promote the borough as a film location and they work in partnership with LBH and
JLIS on all filming requests for the house and the park.

3.7.5 Media relations

Local press coverage is facilitated by the JLIS Marketing team. Regular meetings are held
between JLIS and CLL and the LBH Corporate Communications team to identify and produce
good news stories that can be promoted to the local press.

3.7.6 Internet

In 2008 a re-branded website, www.hounslow.info, was launched by JLIS. In 2009 Phase 2
of the site was introduced. This included an interactive homepage, the re-laying out of sub
pages to make them more accessible and the introduction of new pages and downloadable
items. Work is ongoing to develop the site& content in order to raise the profile of the parksé
facilities and encourage more users into the park.

Friends Groups are encouraged, through their relationship with the Community Development
Officer and the Friends Newsletter, to contribute content to be included on the web pages.
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We have a friends section on the site where their activities, memberships and websites are
promoted.

. & Ope
Wy L0 p

Parks & Open Spaces

Country Parks

W2 nmer

URBAN FARM FRIENDS GROUPS

t

Related Links of Interest

Leisure & Halls Parks & Open Spaces  Arts & Culture Libraries
v —— Suisens

The Friends of Boston Manor have a comprehensive web site that provides visitors with
information about the friends, their activities and what is going on in the park. This can be
accessed from the Friends section of the updated website or by going directly to
www.fobm.org.uk and www.brentfordfestival.org.uk.

The education programme is available to access, as a separate page, on the website, with
links to specific information for schools, community groups and general park users.

Actions

> >

Produce information leaflets on the House and Park.

Encourage event organisers to submit their event details for inclusion on the website.
Facilitate effective promotion and marketing efforts in relation to the park and park
events using all available resources: friends, park notice boards, websites, corporate
and community newsletters, Hounslow Matters, Friends of Hounslow Newsletter and
theWhat 6s on Gui de.

Promote use of Boston Manor Park for commercial lettings/events.

Ensure information on access and public transport is included in all park promotional
media.

Continue to seek business sector involvement in the park activities/events and
business sponsorship for, or in-kind contributions to development projects.
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3.8 Management

The Management of the borough& parks and open spaces is undertaken as a joint venture
between the client manager in the London Borough of Hounslow (LBH), Leisure and Cultural
Services; the contractor, John Laing Integrated Services (JLIS) and the grounds maintenance
contractor, Continental Landscapes Ltd (CLL).

3.8.1 Client / Contractor/Sub Contractor relationship

The management of Boston Manor Park is split between the client managers, the contractor
and the grounds maintenance contractor as follows;

1. The client manager - LBH sets the strategic priorities and objectives for the parks, which
the contractor is responsible for implementing through their Annual Service Plan. Ultimately
the decision-making power lies with LBH and the contractors work to deliver this. To monitor
work the client can, if desired, inspect the parks; however, as the contract is self monitoring,
CLL and JLIS have an obligation to set up an inspection system. A thorough system of
inspections operates across all open spaces and parks, as explained in the section below. In
addition, the client has their own log-in to the performance management system, EQ24/7
which enables them to look at all work orders (jobs) that have been raised by the general
public or site staff, against any particular park. Through this system, the client can also, at any
time, identify issues in the park and call them through to the EQ24/7 Service Desk, who will
then assign to the parkés team and monitor

2. The contractor (JLIS) oversees the service delivery and overall management of the park,
including translating the strategic decision making of the client into operations on the ground,
through its Annual Service Plan. JLIS are also responsible for seeking internal or external
funding for new or improvedfaci | i ti es, the maintenance of
the park and community development. The Service Desk team within JLIS manage the
operation of EQ24/7 and acknowledge all enquiries or complaints within 24hours, with a
target rectification period of 10 days. These timescales are agreed with the client and monthly
reports are produced to monitor compliance rates, an example of which is displayed
hereunder.

July Aug Sep Oct
2009 2009 2009 2009
Total Complaints 17 25 26 26
Total Actually Responded within 24
hrs 1 PSL 56 15 25 25 24
KPI Target 80 % 80 % 80 % 80%
KPI Actual 88.24% 100%  96.15% 92.31%
Total Actually Rectified within 10
working days i PSL 54 7 25 25 26
KPI Target 80 % 80 % 80 % 80%
KPI Actual 100 % 100 %  96.15% 100%

3. The sub contractor (CLL) is responsible for carrying out the operational requirements,
including the day to day horticultural maintenance of the park, litter collection, graffiti removal,
emergency response to defective play equipment and response to broken glass and sharps in
the childrenés play areas. Mai ntenance of
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furniture is JLIS responsibility but CLL will identify issues and call them through to the EQ24/7
Service Desk for assignment to the JLIS Facilities team.

The contract requires that there is a partnership between the client manager and the grounds
maintenance contractor to ensure that the grounds are maintained to the highest possible
standard. Communication between client manager and CLL is supported by the EQ24/7
Service Desk.

The division of responsibilities among the client, contractor and subcontractor is summarised
in the table hereunder:

LBH JLIS CLL

Strategic direction Performance and monitoring Grounds maintenance

Management of the contract | Contract compliance Tree management

Capital investment Management of the sub contractor | Horticultural management

Inspection (if desired) Inspection reports Ecology

Ultimate decision making Annual Service Plan Graffiti removal
Community Development Self monitoring

Service desk - EQ24/7
Friends liaison

Marketing and communications
Event management

Facilities management

Self Monitoring and the Contractor

The contract is a self-monitoring contract whereby the sub contractor monitors themselves, by
following a thorough system of inspections. The sub contactor (CLL) is in turn monitored by
the contractor (JLIS). This is achieved using a performance management system EQ24/7 and
planned inspections.

CLL inspections include a monthly inspection of all key parks and a quarterly inspection of
non key parks. At a minimum, 45 sites are visited each month. JLIS inspect a minimum 10%
of those sites and an additional 5% of sites not inspected by CLL that month, to reinforce the
inspection process and to ensure standards are upheld to comply with park specifications.

The inspection follows a set of criteria against which all parks are measured. CLL team
leaders use handheld devices to complete a park inspection against a predefined set of
Performance Standards. The system identifies if any breaches of standard have taken place
by comparing the expected inspection result with the actual inspection result. The user is then
forced to create a follow-on work order which has a containment and rectification period
against it. The EQ24/7 Service Desk manages CLL to ensure completion against the
timescales. Should there be a failure to comply with these standards a process of rectification
will follow immediately to ensure swift restoration.

The results of these inspections are used to improve performance in standards and service

delivery. They are considered to be a Key Performance indicator to which benchmark targets
are achieved.
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Monthly Report

There is a partnership between LBH, JLIS and CLL. Fortnightly monitoring meetings are held
where the contractors performance is discussed. Key issues and problems are discussed and
resolved and new initiatives are developed.

A monthly report is submitted to the client that identifies:

Ongoing performance of the contract against the standards and specifications set.
Progress against Key Performance Indicators (K P 1) 6 s

Progress against the Annual Service Plan and 6 month work programme

Items which may improve or enhance the performance of the contract.

Items affecting the Health and Safety of the contract.

Complaints Management

Progress on external funding and grant income

Annual Report

Each year the contractor submits an Annual Plan in March for the forthcoming year. The
content of this Plan includes:

How the service might be improved with reference to the main elements as
appropriate.

Efficiencies

Added Value

Community engagement

Training report and plan.

Capital programme of works

Health and Safety Issues.

Contract Performance Indicators

The performance of the contract will be judged against the following criteria:

Complaints from members of the public and park community groups.

Compliments from members of the public and park community groups.

Number of outstanding work notices issued during the month and year, commencing
1% April each year.

The ability of the contractor to respond to outstanding work notices and bring the
areas back up to the contract standard in a timely and efficient manner.

Response to requests from the contractor for information and quotes.

The health of the plants

The overall cleanliness of the gardens

Number of events held and participation

Appearance and conduct of the contractor's staff
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Section IV: How will we get there?

4.1 Monitoring the Boston Manor Park Management Plan

Progress against the Management Plan will be undertaken collectively by JLIS and CLL to
ensure that the park maintains levels of continuous improvement and to monitor progress
against the development actions set. Although the Management Plan can be continuously
reviewed, some of the goals will take time to achieve.

4.2 Reviewing the Plan

Following Green Flag judging each year, feedback from the judges will be used to assist in
the setting of targets forthe nexty e ar 6 s ma nrad gation@lant Futare targets will be
consulted with stakeholders, Friends of, and users of the park to ascertain whether the
objectives and assumptions contained within the plan still reflect the requirements for the park
and are in line with the contract specifications and the new Parks and Open Spaces Strategy.

4.3 Evaluation

Park users provide considerable feedback on the condition of Boston Manor Park. This can
take several forms including:
e« Suggestions from the public and park user groups, including the Friends of Boston
Manor, Spartans and Boston Manor Tennis Club.
« Direct contact with staff on site
« Information received via EQ24/7
e Enquiries and suggestions received via the parkos

This form of eval uati on aighiing anysveaknbsses ip aervicedss t eam i n
and to ensure standards are maintained to the highest level.

4.4 Green Flag Award criteria

The Green Flag Award is an important element of the public image of the park and recognises

that high standards are being achieved. As such it is taken very seriously and attaining the

flag year on year is an important management prior
feedback is taken on board and helps shape future actions and management plans for the

park.

4.5 Green Flag Assessment Feedback

Boston Manor acknowledges the comments and feedback made by the judges as a result of
their visits, and actively seeks to address them as fully as is possible.

On the following pages is a table of the judges comments received after judging in 2009 and
responses to these comments.
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Field Assessment Feedback:

Criteria

Recommendations

Actions Taken

A Welcoming Place

Gates should be
smartened and
external sighage
installed

A programme of works to improve the
entrance ways will be rolled out, starting
February 2010, to rectify damage done
from a vehicular accident, including the
rebuilding of the external pillar and
straightening and reinstatement of entrance
gate.

Health, Safe and | More benches would The Friends of Boston Manor purchased 4
Secure improve areas for benches for the park which were installed in
relaxation and Jan 2009.
watching sports.
Facilities for older A MUGA is provided specifically for older
children are lacking at | children. The on-site tennis and football
present and this should | clubs also provide opportunities for older
be given consideration. | children to be involved in sport.
The toilets should be Provision for this is not currently provided
repaired and for by the client manager but will be
reopened. explored when the new electricity supply is
completed this year.
The introduction of a static gardener has
brought an additional level of security to the
Consider extending park. The Friends of Boston Manor are
CCTV to cover the considering an upgrade solution for the
entrance to the toilets CCTV system. However, the options
as a deterrent to appraisal and car park redevelopment
vandalism project will also encompass security and
safety considerations.
Clean and Well | Horticultural standards | With the new contract the horticultural
Maintained should be raised. specification has been addressed and
standards improved. Seven day static
gardener cover is now in place.
Sustainability Proposed plans for Drought resistant shrubs and plants are
energy and water used in the park and mulching reduces the
conservation need to need for watering.
be implemented.
A borough-wide arboricultural survey is
Arboricultural underway, which includes Boston Manor
standards are a Health | Park. This survey was undertaken in
and Safety concern January 2010 to identify any potential
Health and Safety threats and the
appropriate course of actions to follow.
Details are contained in Appendix E.
Conservation and | The historic nature of This has been included in the development

Heritage

the park needs more
attention, research and
interpretation. The link
between the House
and its gardens has

plan as a priority and an Options Appraisal
will be carried out on the House and
gardens.
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not been made.

Bird, bat and bee The provision of bird, bat and bee boxes is
boxes on site would be | included within the forward action plan. The
good for its veteran trees also provide good nesting
biodiversity. areas for wildlife. Low level bird boxes have

also been erected by the young offenders.

The pond is relatively small and already

A raft in the pond contains two islands that are well used by
would be good for waterfowl. In addition, further ecological
water fowl improvements works to the pond need to

be carried out first.

Community The Friends group A Parks and Community Development
Involvement should be given as Officer is now in place to support the
much support as Friends.
possible. The

education offer can be | Additional education improvements have
considerably improved | been identified and included within this
management plan.

Marketing Information provision is | An interpretation leaflet for the nature trail
somewhat weak on will be developed and is included as an
site. Interpretation action in this management plan.
material needs to be
developed

Management Feedback within the Included in Management Plan

management plan
must be improved.
Quality standards

should be defined.
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2009/10 Action Plan
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Responsibility Criteria
Install 4 additional benches Area Team Leader January 2009 Welcoming Funding secured
by FOBM
Submit Green Flag Application JLIS & CLL Feb 2009 Done Management N
Install new entrance sign JLIS March 2009 Done Welcoming N
Undertake an audit of health and safety sign and | Team Leader April 2009 Done Healthy, Safe |
replace damaged/old sighage as appropriate and Secure
Develop meadow area Team Leader / Head of | Spring 2009 Ongoing Conservation and |
Dev Heritage

Undertake Phase 2 sur vey|SeniorEcologist Spring 2009 Done Conservation and |
assets Heritage
Develop a community event in the park with FOBM Marketing Manager August 2009 | Done Community N
Install bird, bat and bee boxes around the park in | Senior Ecologist 2009-2010 Done in part Conservation and | +
suitable locations Heritage
Survey local residents/ friends groups to assess | JLIS & LBH 2009-2010 Part of L B H{ Community N
customer satisfaction research for Parks

and Open Space

Strategy and

ongoing role of

Community

Development

Officer
Rolling programme of clearance work in woodland | Area Team Leader Long term | High priority Conservation and |
area, shrub pruning and thinning out of plants in project. Year Heritage
iGreen Strategyo pl antin 1 achieved.
between M4 and bowling green. Thinning of Year 2 in
woodland planting by GSK boundary and side of progress.
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Boston Manor House

Repairs and upgrading of main path network Operation Manager Phased: High priority Well maintained |
spring 09 to and clean
spring 2011
Produce information leaflets on the House/Park Marketing Manager April 2010 High priority Marketing N
Update website with new information and update | Marketing Manager April 2010 Medium priority Marketing N
park promotional media
Develop self-guided nature trail leaflet. Team Leader/ Ecology | Spring 2010 Medium priority Conservation and |
Ranger Heritage
Develop nature trail and sighage Team Leader/ Ecology | 2010 - 2011 Medium priority Conservation and | Pending approval
Ranger Heritage of funding from
LBH
Refurbish car park FM Manager Spring 2010 High priority Well Maintained | Funding secured.
and clean Proposal pending
approval.
Review dog signage requirements and install new | JLIS Spring 2010 Medium priority Healthy, Safe | «
signage as necessary and Secure
Carry out structural stabilisation works to Boston | FM Manager Spring 2010 High priority Conservation & |+
Manor House Heritage
Participate in London Open House Weekend JLIS September High priority Community N
2010 Development
Implement recommendations of the access audit LBH 2010 High priority Welcoming Budget to be
sourced via grant
application
Investigate potential of installing solar powered | FM Manager 2010 Done Sustainable Funding allocated
parking meters in to the car park. for electric
meters in car
park.
Review new design options for the entrance to the | Area Team Leader 2010 Medium priority Welcoming N
walled garden
Plant additional trees and shrubs throughout the park | Area Team Leader 2010 Medium priority Well maintained |
for long term tree canopy and general site and clean

improvements: plant 8 no, specimen trees in bowling
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green and walled garden area; replanting of rose
beds and wildflower planting at entrance to the house

Carry out Options Appraisal on Boston Manor House | LBH 2010 High priority Welcoming N
and grounds
Audit Play equipment as part of borough-wide | LBH 2010 High priority Healthy, Safe |
inspection and Secure
Implement actions of arboricultural survey Arboricultural Officer 2010-2013 High priority Well maintained N
Replace park furniture as necessary CLL 2010 Medium priority Well maintained Pending
allocation of
funding from LBH
Install new recycling pods CLL 2010 Medium priority Sustainable Pending
allocation of
funding from LBH
Prepare and implement action plan to improve | Ecology Ranger Spring 2010- | High priority Well maintained | Options and
condition of pond Winter 2011 and clean action plan
underway to
determine costs.
Develop opportunities for corporate and local | Events Manager & | 2010-2011 Medium priority Conservation & |+
volunteers FoBM Heritage
Expand education service in the park Educational ranger 2010-2011 Medium priority Community
Development
Carry out water safety checks FM Manager Periodically Medium priority Healthy, Safe |
and Secure
Annual maintenance check and repair Area Team Leader & | Annually High priority Well maintained N
FM Manager
Monitor litter and weed levels Area Team Leader Annually Medium priority Well maintained N
Monitor feedback and work in partnership with the | Community Ongoing High priority Community N
Friends on park improvements. Development Officer Development
Monitor crime and anti-social behaviour JLIS, Brentford SNT & | Ongoing Medium priority Healthy, Safe | +
FoBM and Secure
Control invasive weeds and pests CLL Ongoing High priority Sustainable N
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Liaise and meet with the Friends of Boston Manor Community Ongoing High priority Community N
Development Officer Development
Seek business sector sponsorship for events Events Manager & [ Ongoing Medium priority Marketing N
FoBM
Improve quality of built structures within the park, | FM Manager Long term | Done in part Healthy, Safe | LBH secured
particularly the old mess room facility and existing project and Secure funding through

toilet block

HLF to conduct
Options
Appraisal, which
will encompass
buildings within
the park.
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Appendix B: Criteria for defining Key Parks in Hounslow

Criterion Consideration
Size Is the park large enough to provide the full potential for use?

Are there a range of facilities for different user gmraban
Facilities L

historic features?

Location Does the park assist with the process of enabling all residents to be no more than a few minutes walk from a Key Park?
Visibility Is the park well known as a local point of reference?
Accessibility Is the park well connected to local streets or footpaths and public transport routes?
Inertia l's the park adjacent to other facilities, local shops,
Community Is the park well used and valued by the local community and capable of being used for cultural or social events?
Deprivation

Is the park adjacent to poor or excluded communities, an area of open space deficiency or serving a large population?
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The maintenance of Boston Manor Park follows the standard of a Key Park in the following hierarchy of Parks and Green Space:

Maintenance operation

Borough Park

Key Park/Open Space

Local Park/Open Space

Grass

Shrub beds

Hedges

Litter

Hard-standing

Due to the unique qualities of
Borough Parks it is not
possible to generalise the
maintenance standards.

For example, the
management of Hounslow
Heath Nature Reserve is very
different to the management
of the historical setting of
Gunnersbury Park. Borough
Parks typically have their
own bespoke management
plans that reflect their
natural, built and landscape
features, their facilities and
the services available locally.

The general aim is to have a
standard at or above that of a
Key Park.

A

21 cuts with cylinder mower per annum

(Some limited areas boxed)

16 cuts per annum

A All edges strimmed each cut where required. Edges defined by half moon x 1

A 3 herbicide visits per annum 3 herbicide visits per annum

A Hoe and weed monthly Hoe and weed monthly

A 2-3 pruning visits per annum \2N3 E’r“”'gg Visits fpegr Znnumd ree b .
A Winter edging of beds and tree bases in grass grg;gr edging of beds and (ree bases In
A Clear litter weekly Clear litter weekly

A 2-3 cuts per annum dependant of species 2-3 cuts per annum dependant of species
A Clear litter daily Clear litter 2 per week

A Sweep weekly Sweep every 2 weeks

A Herbicide application x 2 Herbicide application x 2

A Leaf clearance x 12 Leaf clearance x 12

Winter
programme

work

The winter work programme is targeted at Key
Parks for the next three years.
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Appendix D: Annual Maintenance Operations

Operation

Month No. 1 2 3 4 5 6 7 8 9 10 11 12 Total
Clean Dog Litter Bin 8 8 8 8 10 8 10 8 10 10 8 8 104
Fly-cut Grass Area 1 1 1 2 2 2 2 2 2 2 2 1 21
Half Moon Rose Bed 1 1
Spot Treat Glyphosate 1 1 1 3
Shrub Bed

Hoe and Hand Weed 1 1 1 1 1 1 1 1 1 1 1 1 12
Granular Residual Herbicide to Shrub 1 1
Bed

Prune hedges 1 1 1 3
Clean Small Litter Bin 31 28 31 30 31 30 30 31 31 30 31 30 364
Litter Pick Site 31 28 31 30 31 30 30 31 31 30 31 30 364
Sweep Path Hs Ns C 4 4 4 4 4 4 4 4 4 4 4 4 52
Clear Play Area of Litter 31 28 31 30 31 30 30 31 31 30 31 30 364
Leaf clearance 4 4 4 12
Apply Glyphosate Surface Sports Area 1 1 1 3

41




Boston Manor Park Management Plan 2010

Appendix E: Aboricultural Methodology

The following procedures will be followed regarding the routine maintenance of the tree stock:

1.

Work shall be undertaken to any tree identified as representing or likely to represent an
unacceptable risk to Health and Safety. That work shall be undertaken urgently where the
risk is considered unacceptable at the time of inspection. Where it is considered the risk
is not significant at the time of inspection the work shall be undertaken in the future within
a programme of works.

Work shall be undertaken to trees to ensure they comply with statutory requirements; this
will mean ensuring a ground clearance of 2.5m over public pavements and 5 metres over
public carriageways.

All tree works shall be undertaken in accordance with British Standards, (BS3998 and
BS5837), by suitably qualified and competent persons in accordance with established
safety procedures.

All works shall be undertaken in a cyclical programme wherever possible. Only when
there is a possibility of an unacceptable risk at the present time shall an inspection or tree
work be undertaken out of programme.

Substantial or heavy pruning of trees will be avoided wherever possible in favour of more
modern practices, such as crown thinning, crown lifting or tip reductions which are less
likely to result in vigorous re- growth or the on set of disease.

All young trees should receive formative pruning, (and where possible mature trees
should receive preventative pruning), to encourage good crown structure and shape
which in turn will reduce the potential for the tree developing an unacceptable hazard and
requiring costly ad-hoc remedial pruning.

Subsidence related tree work shall only be undertaken when there is evidence that
subsidence is occurring and that the tree(s) are agreed to be a significant factor in
causing the subsidence.

Trees which represent a minor nuisance, for example because they interfere with satellite
reception, cause shading, restrict views or cause seasonal nuisance such as honey dew,
leaf fall or birds droppings shall not be pruned, unless they can be done so as part of risk
related pruning.

We also possess the Picus Tomography equipment which will enable us to carry out detailed
analysis of trees to detect internal decay. This can be used in conjunction with the tree survey
work and also as required should there be a need to assess a particular tree.

Environmental Issues

All chainsaws will use mineral based chain oil.

Chainsaws and chipper blades will be kept sharp to maximise productivity and minimise
exhaust emissions and running time.

Engines will be regularly serviced and maintained.
Noise will be kept to a minimum as far as practical.

Where possible trees will be sectioned felled, lowering branches on ropes to protect the
surrounding environment.

Accompanying Assessments

Risk assessments will be completed prior to any works being carried out, for site
considerations and emergency contingencies.

Tree Survey Results

Results, for a section of the site, of the arboricultural inspection carried out in January 2010,
are presented below:
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Boston Manor 1 (North)

N "
A " e N
A AN N
\\ k)
@ %N
y
ey
sy

\
- S .
(153 98(Dos(T) G L
(35150 a \\\ .
X G ‘\

Tree Details by site - Boston Manor Park

Type/Seq/Code Lroe‘: Species Height Trunk Egﬁ?ﬁgn
Sgl/l  (32000) 1 Fraxinus excelsior 15.0m 68cm Fair
Sgl/2  (32004) 1 Tilia species 12.0m 49cm Fair
Sgl/3  (32008) 1 Carpinus betulus 6.0m 9cm Good
Sgl/l4  (32012) 1 Carpinus betulus 9.0m 18cm Good
Sgl/5  (32016) 1 llex aquifolium 5.0m 70cm Fair
Sgl/6  (32020) 1 Quercus species 9.0m 9cm Good
Sgll7  (32024) 1 Carpinus betulus 8.0m 19cm Good
Sgl/8  (32028) 1 Fraxinus excelsior 15.0m 53cm Fair
Sgl/9  (32032) 1 Carpinus betulus 8.0m 22cm Fair
Sgl/10  (32036) |1 Cedrus atlantica 18.0m 88cm Good
Sgl/l1l  (32040) |1 Pseudotsuga menziesii 12.0m 21cm Good
Sgl/12  (32044) |1 Tilia species 12.0m 49cm Fair
Sgl/13  (32048) (1 Fraxinus excelsior 6.0m 17cm Poor
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AppendixF: A Hounsl ow Matterso Park Users

Scope: At the end of 2009 the London Borough of Hounslow conducted a self completion
satisfaction survey for users and non users of the parks and open spaces. It was distributed
across the Borough through publication 1in
survey aimed to understand how Parks and Open spaces are used, what is thought of them,
what is considered important and what could be done to improve them. Approximately 400
completed surveys were returned.

Key Findings: 56.7% satisfaction index (composite measure of satisfaction).

Areas of Satisfaction Areas of Dissatisfaction
Maintenance of grass areas | Provision of seating
Cleanliness (litter) Plant and flower displays
Maintenance of pathways Information and signage
Safety and security Childrends p

In terms of individual park satisfaction, Boston Manor score highly on cleanliness, plant &
flower displays and maintenance but low on safety and security

Figure 1: Overall Satisfaction with Boston Manor Park
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Figure 2: Park user catchment for Boston Manor Park
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Appendix G: Example Risk Assessment

ACTIVITY : Planting bedding with hand trowel
COVERING : All Parks, Open Spaces, Schools and Highway
verges
Whoés Carrying Out Paul Middlemiss
Date Of Assessment : 08/01/2009
Ref 03
Notes : Ensure adequate provision of PPE Safety
boots, gardening gloves and wear as directed
Task/Hazards Who & How Control Measures | Risk Further actions
in Place and Level to either
correct eliminate
procedures to hazards or keep
follow risk low
Back Strain / All grounds Correct stance and | Low Fill in incident
Muscular injury. maintenance, loosening up report.
agency staff, and exercises before
friends groups commencing.

Arthritic disorders
through kneeling
on wet / damp
ground.

Wrist / hand
injuries, blisters.

Eye injury when
working close to

established shrubs.

Injury to others,
especially hand
injuries.

Skin contamination
from dog faeces
etc.

Allergic reactions
to plants.

Do not kneel on
ground if at all
avoidable.If you
have to kneel on
ground use knee
pads, also put a bin
bag on the ground
to keep clothing dry.

Avoid trying to plant
in hard un-prepared
soil. Always prepare
ground beforehand
and water if
necessary to soften
ground.

Report any injury to
supervisor
immediately.

Never work too
close to other
colleagues.

Clear area prior to
commencing work.
Wash hands before
eating.

Report any allergic
reaction to
supervisor and
refrain from carrying
out task Seek
medical advice.
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Appendix H: Maps
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Boston Manor Park 1915
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Boston Manor Park c. 1940

Boston Manor Park 1961
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